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What is Agile 

 Historical roots extend beyond IT 

 Set of values and principles 

 “Set to improve innovation processes in nearly every function of every 
industry” – Harvard Business Review
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Agile Manifesto
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Agile Principles 
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Why the need for change ?

 Complexity of business 
and speed of risk

 Disruption

 Increasing demands of 
stakeholders 

 Risk 

 Reporting

 Talent Management
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The impacts of Agile 

 Stakeholders 

 Audit team

 Assurance, Insights 

and foresights
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Key concepts : Agile Audit 

 Audit Planning
 Audit Backlog 

 Definition of Ready

 Audit Fieldwork
 Sprints 

 Definition of Done 
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Audit Process Map to show key concepts 

 Definition of Ready
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 Audit Backlog 

 Sprint 1 

 Sprint 2

 Sprint 3

 Definition of Done  Audit Report  

 Definition of Done 



Lessons from others for Agile Auditing to Succeed 

 Involved in Disruption 

 Technology 

 Mindset 
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TeamMate+ The future in Audit Management



TeamMate+
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Backlog : Risk Assessment 
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Dimensions and Perspectives 
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Audit Step Management Perspective
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Risk Management Perspective 
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Agile Audit Sprint View 
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TeamStore 
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TeamStore 



Sprints
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Procedure Step 
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Sprint Reporting and Final Report 
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Readiness 
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 Culture 

 Technology Maturity  

 Mindset 

 Disruption capability



Thank you 


