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What is Agile

= Historical roots extend beyond IT
= Set of values and principles

= “Set to improve innovation processes in nearly every function of every
industry” — Harvard Business Review
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Agile Manifesto

The Agile Manifesto
— a statement of values

Individuals and
interactions

over Process and tools

Comprehensive

Working software over :
documentation

Customer

. O g Contract negotiation
collaboration

Responding to over Following a plan

change
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Agile Principles

0 Our highost priority is 10 02 03 Deliver working software
satisfy the customer through requirements, ovonhbm frequently, from a couple of
early and continuous delivery of development. Agile processes weeks 10 a couple of months,

valuable software. hamess change for the customer’s  with a preference 10 the
compettive advantage. shorter timescale.
developers must work motivated individuats. Give sustainable development.
together daily throughout them the environment and support  The sponsors, dovelopors, and
' the projoect. they need, and trust them 1o get users should be able 1o maintan a
the job done, constant pace indefinsiely,
ﬂ7wmu U The most efficient and ﬂ Continuous attention o
lhopdmuymot efoctive method of technical excellence and
conveying information to and good design enhances agility.
within a development team is
face-to-face conversation,
10%-0\0«!0! 1 The best architectures, ‘ZMroguhrwmm
maximizing the amount of requirements, and reflects on how 10 become
work not done —is essential, designs emerge from more effective, then tunes and
sell-organizing teams. adjusts its behavior accordingly.
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Why the need for change ?

= Complexity of business
and speed of risk

= Disruption

= |ncreasing demands of
stakeholders

= Risk
= Reporting
= Talent Management
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The impacts of Agile

= Stakeholders

= Audit team

= Assurance, Insights
and foresights
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Key concepts : Agile Audit

= Audit Planning
= Audit Backlog
= Definition of Ready

= Audit Fieldwork
= Sprints
= Definition of Done
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Audit Process Map to show key concepts

= Audit Backlog

» | ® Definition of Ready

= Definition of Done

AN

= Sprint1

= Sprint 2

N\

= Audit Report

= Sprint 3

= Definition of Done
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Lessons from others for Agile Auditing to Succeed

= |nvolved in Disruption
= Technology
= Mindset
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TeamMate+ The future in Audit Management

+  Perform risk assessment
= Generate audit plan

Audit project planning
Documentation of work performed
Raise issues/findings

Review of work performed

Track actual time spent

= (Obtain status updates
= Review for closure of issues
= Track progress
prog Re p{)i"
Generate and issue audit report
Generate management and AC reports
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TeamMate+

TeamMate+

,

EAONQO0OE0O0O

Audit File Phase

AlIR dati Test Total: 61
©on Time Total: 3 o o /
66.7% 33.3% :
Not Started In Progress | | Prepared . Reviewed - Accepted % Reviewed - Rejected
Overdue Total: 16
56.2% 18.8% 18.8%
Audit File Time Audit File Actual to Estimates: 1162 / 2380
Not Started In Progress Remediated Ml Reviewed - Accepted 7/, Reviewed - Rejected
B cCiosed

Total: 7

42 9% 14.3%

B Pianning

B Fieldwork

- Close Audit

Reporting W Finalized

V Title V Area

A No controls in place to mitigate strategic organizational risks.

]
i
a

A No Payment Request [#] 2017 ICFR Assessment

A No approvals for timecard 77 2017 Payroll Processing Review (17-005)
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My Direct Assignments Issue

'l

2016 Corporate Accounting Audit (16-CORP-02)

V state A Due

Date

[ Reviewed -
Accepted

In Progress

[ Reviewed -
Accepted

V Review
Due...

2018 Accounts Payable Audit (2018 Accounts Payable Audit)
[l 2018 General Assessment
2017 Social Media Analysis (17-006)

2016 Procurement Audit (16-CORP-03)

13



acklog : Risk Assessment

TeamMate+

(<] - Cu Delete — E} Dimension | o ganizational Hierarchy v | 1.55 &
Exit ‘ Save wn Form View  Perspective | Risk Scoring v | My Test My Control AndFi.?eudil
EXIT EDIT VIEW
¢ scroll Columns 2018 General Assessment (Open)
Title ‘ Q X l Enterprise Risk  Impact Likelihood Inherent Impact Likelihood Residual Weight \
AManﬁc Incorporated El 560
& Corporate Division ¥ 560
T&Hnance ‘g| 5.00
70 Fnancia Rk v - e 500 1.00
Corporate Accounting \EI o

Accounts Receivable

£ Procurement ‘E
A Treasuy v |o
(& roses &

‘_glnfmmatinn Technology ¥ 00 m
( Tax vl 7.00 500 .
:_gHun\an Resources \§| 5.00 500
N
f:lgMaﬁ(eﬁng v m] 500
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Dimensions and Perspectives
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R = I

Audit Step Management Perspective

Audit File Insert Admin Audit Information Audit Schedule Audit Report

@ 12 Batch Delete “ Batch Edit Dimension | Organizational Hierarchy v | o3
\ ‘.. o’

Exit | | Perspective | Audit Step Management v | My Test

EXIT EDIT VIEW g

< scroll Columns # 17001 - 2017 Vendor Supply Management Review (Open)

%7 Title | Q X | Parent %/ State Preparer %/ Due Date
@ Notification Memo |g| = Planning [J Reviewed - Accepted || Toby DeRoche 12372017
- Pre-Planning Meeting |g| = Planning [J Reviewed - Accepted || Toby DeRoche 12372017
- Understanding the Environment |g| = Planning [1 Reviewed - Accepted | Toby DeRoche 12372017
@ Scope and Objectives v 5 Planning [0 Reviewed - Accepted | |Toby DeRoche 112312017

Audit Risk Assessment ¥l B Planning [0 Reviewed - Accepted | |Toby DeRoche 112312017
%F  Audit Program ¥ B Planning @ Prepared Toby DeRoche 112512017
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Risk Management Perspective

Team e+ T
Audit File Insert Admin Audit Information Audit Schedule Audit Report

@ 7 Cu Batch Delete Batch Edit E} Dimension ‘ Organizational Hierarchy b | .‘.‘}.‘. & {é z £
Exit | Save X Delete Edit | FormVidy  Perspective ‘ Risk Management - | My Test My Control EE:ITS-ITt Copy Link  Faste ik
EXIT EDIT . VIEW . o ACTIONS
) S Auar
< scroll Columns # 17-001 - 2017 Vendor Supply Management Review (Open) —_—
W/ Title | Q, Xl Parent Impact Likelihood %/ Inherent Impact Likelihood "/ Residual Weight %/ Risk Type 1
Approve an... 5 Operational
W Double-checking invoice accuracy |§| O @ Failingtoc...
{:@Training of accounts payable staff |g| O @ Failingtoc...
N,
Using an EP system |g| 0] @ Failingtoc...
'i@ Paying for goods not received |§| = Approve an... |t 9 - 1.00 | | Operational
\:1 Failing to take available purchase discounts |g| A = Approve an... |o . f— 9 1.00 | Operational
WDuphcate Payment |g| & Approvean.. (o o 1.00 || Operational
WMBappmpnaﬁng cash, checks, or EFTs |§| = Approve an... | _— = ] 1.00 || Financial
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Agile Audit Sprint View

TeamMate+
Audit File ] Insert Admin Audit Information Audit Schedule Audit Report
(<) % : =} Dimension | oxganizational Hierarch v (] @ D
V] Cut ove ote atch Ed = Organizational Hierarchy a5 a8 ”
Exit Save € Move Down X Delete | Form View Perspective | Agile Audit Sprint View v § My Test My Control Dirrlnension
Assignment
EXIT EDIT VIEW ACTIONS
o : ] STes
& scroll Columns & 2018 Accounts Payable Audit - 2018 Accounts Payable Audit (Open)
Title | Q X ‘ Risk Rating Fraud Related  Key Control Control Activity ~ Test Results Conclusion Issue Issue Type Rating ]
| | Description
V]|
| |
v | | |
(v ‘ No \ ‘
‘S/f No ‘ ‘
1 | = | L
18
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TeamStore

©

EXIT

TeamMate+

Audit File Insert Admin Audit Information Audit Schedule Audit Report

/=]

Folder
Template

vV 9 9

Objective

Strategic
Risk

Risk

GET

v i

Control

Test

Supporting
Documentatic
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Folder

L ]
Objective

¥

Strategic
Risk

€

Risk

& &

Control

ADD

Test



TeamStore

| TeamStore

', Objective ¢ Strategic Risk @ Risk

% Control ¥ Test = SupportingD...

[ Risk Type v Get Linked ltems Insert
G x
ICE Unapproved Risk Universe Cabinet )
.( b, General Cabinet :II
.\/: Accounting ] |

I( Accounts Receivable _] '

.\C Accounts Payable 0 )
(_&hppmve and Pay Vendor Invoices ] |

(ﬁ Falling to catch erors in vendor invoices )

.(g Paying for goods not received )

.<$ Failing fo take available purchase discounts OJ :ﬁl
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Sprints

TeamMate+

Audit File Insert Admin Audit Information Audit !

@ 7 b Cut O Move Up Batch Delete Batch Ed E:
Exit | Save Paste &) Move Down X Delete Ed | FormV
EXIT EDIT
& Scroll Columns © 2018 Acc
Title | Q X" Risk Rating Fraud Related |
v/|o
v
v High v Yes
|:g| Medium N/ Yes
|g| Medium v DND
™ Low v Yes
v
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Procedure

. . Nrest:
< scroll Columns * 2018 Accounts Payable Audit - 2018 Accounts Payable Audit (Open)
Title IQ x I Risk Rating Fraud Related  Key Control Control Activity  Test Results Conclusion Issue Issue Type Rating State
Description
02018 Accounts Payable Audit
vio
1__&Spnm 1 ‘g‘
&Remn‘ing and posting errors in accounts payable ‘g‘ High v Yes In Progress
rd J—
[ @ Various data entry and processing edit controls. M Yes " EditView In Progress
_/" S —
{_&Misappmpriating cash, checks, or EFTs \V, \ Medium v Yes In Progress
\ )
WRestriding Access to blank checks, check-signing... ‘E‘ 10} Yes # EditiView In Progress
/ — —
| @ Segregation of duties of accounts payable and ca... ‘ v ‘ Yes " EditView Not Started
- — —————
& Regular review of EFT transactions @ O b Yes " EditView " Not Started
N, —
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Sprint Reporting and Final Report

= TeamMate+
Audit File Insert Admin Audit Information Audit Schedule Audit Report

(<) v Gt G G &

Exit | Save Add Audit Generate Released Published
Report Audit Report
EXIT EDIT ADD ACTIONS
¢ scroll Columns 2018 Accounts Payable Audit - 2018 Accounts Payable Audit (Open)
Title Released Published State Audit Manager Audit Lead Reviewer Business Contact

Mot Started Doug Vlasak E Andrea Jones John Leary Andy Broughton

@

G

First Sprint Report

John Lindsey John Leary E Andy Broughton

Mot Started Doug Vlasak

Final Audit Report
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Readiness

Culture

Technology Maturity
Mindset
Disruption capability
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Thank you
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